
TENDER NOTICE
FOR
DEVELOPMENT OF INTEGRATED MOBILITY PLANS (IMPs) FOR SHILLONG AND ROURKELA

Background:
Shillong and Rourkela face distinct mobility challenges and are implementing tailored approaches under their Integrated Mobility Plans (IMPs). Shillong, with rising private vehicle use and limited public transport coverage, is reforming its bus services through a Gross Cost Contract model and strengthening institutional capacity to promote reliable and low-emission transport. Rourkela, as an industrial city, focuses on building integrated networks, improving pedestrian and cycling infrastructure, and enhancing resilience to support growing travel demand. Together, these plans aim to foster inclusive, efficient, and climate-friendly urban mobility aligned with national priorities.

Objectives:
To translate the vision of the IMP into actionable steps, a structured set of tasks has been designed. These tasks provide a systematic approach—starting with understanding the current mobility landscape, projecting future needs, and developing integrated strategies, to finally recommending institutional, financial, and capacity-building measures. While the framework remains common to both Shillong and Rourkela, its application will be tailored to the unique contexts of each city. 
Tasks of the assignment:
1. Baseline Assessment – Analyze existing mobility patterns, transport infrastructure, and institutional frameworks to understand current gaps and challenges.
2. Travel Demand & Future Needs – Estimate current and future travel demand, identify high-demand corridors, and project infrastructure and energy requirements for various transport modes.
3. Integrated Mobility Strategy – Design a multimodal network plan with actionable recommendations for bus routes, fare systems, digital tools, last-mile connectivity, electrification, and capacity building.
4. Institutional & Financial Framework – Propose reforms, define roles and governance structures, and develop sustainable financing and budgeting strategies for long-term operations.
5. Monitoring & Evaluation – Suggest key performance indicators and capacity development measures to track and improve public transport services.
6. Reporting & Engagement – Prepare reports, conduct stakeholder consultations, and refine the Integrated Mobility Plan with feedback from relevant partners.

Please refer to the bidding conditions and follow the instructions carefully.

The detailed documentation with regards to this call for proposals includes:
1. The Terms of Reference for the Assignment
2. The Assessing Eligibility Grid
3. The Technical Evaluation Grid 
4. Bidding Conditions
5. Financial bid Template
6. The General Terms & Conditions of Contracts
Tender timelines:
· [bookmark: _Hlk60495704]Deadline to receive queries: 					10th November 2025
· Clarifications to the queries to be uploaded on web portals: 	12th November 2025
The deadline for submission of proposals: 	22nd November 2025
[bookmark: _Hlk64064330]It is construed that all the terms and conditions of the tender package are acceptable and agreed upon by the participating company. No negotiations/changes to the GTCC shall be acceptable at a later stage.

GIZ reserves the right to cancel/modify this tender and /or reject a bid document including subsequently a technical and financial proposal, without assigning any reasons.
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