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TENDER NOTICE
FOR
Enabling Green Hydrogen Clusters in India: Legal, Regulatory & Infrastructure Gap Analysis
India aims to become a global hub for green hydrogen (GH2) production, utilization, and exports. However, developing commercially viable GH2 clusters requires integrated planning of production, transport, storage, utilization, shared infrastructure, resources, and governance. While enabling policies exist, gaps remain in India’s legal, regulatory, institutional, and planning frameworks for integrated hydrogen clusters. Existing systems are largely sector-specific, which may lead to fragmented investments, infrastructure bottlenecks, regulatory uncertainty, and higher project risks.
This study assesses India’s readiness for GH2 commercial clusters and hubs and provides evidence-based recommendations to support policymakers and stakeholders. The findings will form the basis for a future Green Hydrogen Cluster Guidebook and planning framework.
Proposed Objectives
1. Conduct a comprehensive legal and regulatory gap analysis for development of Green Hydrogen (GH2) commercial clusters/hubs in India, including assessment of existing laws, policies, institutional mandates, permitting systems, safety regulations, land-use provisions, water access, pipeline infrastructure, storage, transport, IFC Performance Standards and shared/common infrastructure frameworks at central, state, and port levels.
2. Assess state-level and port-level readiness for GH2 cluster development by identifying regulatory bottlenecks, institutional overlaps, infrastructure planning challenges, and governance gaps affecting integrated hydrogen ecosystems, industrial clusters, SEZs, and export-oriented hydrogen/ammonia hubs. Discuss and consult with existing authorities and ports (Kandla/tuticorn, travel, interview)
3. Benchmark international experiences, legal frameworks, and governance models for hydrogen clusters and hub development from leading jurisdictions such as Germany, and other major hydrogen economies, and assess their applicability within the Indian context. (up to 2 clusters in Germany/Europe, desktop/telephonic interview)
4. Develop strategic recommendations answering what, which who and how by laying out detailed operational, planning, regulatory and governance roadmap for enabling GH2 commercial cluster development in India, including proposed legal reforms, institutional coordination mechanisms, infrastructure planning considerations, and policy inputs. (what, which, stakeholders).
Please refer to the bidding conditions and follow the instructions carefully.
The detailed documentation with regards to this call for proposals includes:
1. The Terms of Reference for the Assignment
2. The Assessing Eligibility Grid
3. The Technical Evaluation Grid 
4. Bidding Conditions
5. The General Terms & Conditions of Contracts
Tender timelines:
· [bookmark: _Hlk60495704]Deadline to receive queries: 					8th October 2026
· Clarifications to the queries to be uploaded on web portals: 	13th October 2026
The deadline for submission of proposals: 	24th October 2026
[bookmark: _Hlk64064330]It is construed that all the terms and conditions of the tender package are acceptable and agreed upon by the participating company. No negotiations/changes to the GTCC shall be acceptable at a later stage.

GIZ reserves the right to cancel/modify this tender and /or reject a bid document including subsequently a technical and financial proposal, without assigning any reasons.
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